
Small Groups Sessions

Each week we'll take what we heard on 
Sunday and consider what that means 
for our lives through reading scripture, 
questions and prayer.

A helpful framework for good discussion 
that we've been using in some of our 
leadership development training 
involves 3 key questions:

1. What is?

This question helps us to consider two 
main things:

a) What does the Bible say? 
The Bible is God's true and 
authoritative word, and so we should 
begin by looking at what the Bible says 
is true about us for each topic.

b) What is the reality in our lives right 
now? 
As we read God's word, we begin to 
realise that our experience doesn't tend 
to match up with it. It's important to 
consider what those things are that 
stop us in walking in the fullness of our 
identity in Christ.

2. What could be?

Using our holy imagination, what impact 
would we see in our lives, homes, church 
and communities if we were to grow in 
the area in question?

If this way of life became truly embedded 
into us, what would we see in one month, 
one year or even in one lifetime?

3. What will be?

We are told not to be hearers of the word 
only, but doers. (James 1:22)

Each week we want to implement God's 
way into the coming week, and to do this 
we give time to consider two questions:

a) What is God saying? 
The Sunday sermon and the small 
group discussion so far will have 
brought up many things.

The key here is to try and boil it down 
to one key, memorable thing that 
God is saying to us. This could be an 
unshakeable thought, realisation of a 
sin, wrong-thinking or a specific action 
you sense God is calling you to.

b) What am I going to do about it? 
This is where we get practical: if God is 
speaking to me about this, what can I 
do in the next week about it?

Encourage one another to make this as 
specific and actionable as possible, and 
to avoid vague or fluffy answers. Build 
an expectation that we are going to 
walk in truth each week.



These questions are based off a helpful 
tool that underpins our understanding 
of godly transformation from Mike 
Breen's book “Building a Discipling 
Culture’ - something he calls a kairos 
moment.’ *

A kairos moment is a point or experience 
in life, either positive or negative, in 
which the Lord is speaking to us. At that 
moment we have two options: we can 
choose to ignore Him and carry on, or 
stop and allow the Holy Spirit to take us 
on a journey of transformation and belief. 

In order to experience this 
transformation, we need to do what 
Jesus explains as “repent and believe”. 
(Mark 1:15)

In the kairos circle, repent and believe are 
divided into three parts. A disciple who 
is being transformed walks around the 
circle, repenting first and then believing.

There will be space in this booklet for you to make notes each week, and as mentioned 
before, feel free to use your imagination in how you facilitate this discussion.

The Kairos Circle - A Tool for Transformation

Small Group Session Cheat Sheet

 *Mike Breen says “A kairos moment is when the eternal God breaks into your circumstances with an event that 
gathers some loose ends of your life and knots them together in his hands.”

1. What is?

•	 What do you think this scripture tells you 
about the biblical vision for *insert topic (disci-
pleship, wisdom etc)*?

•	 What do you feel hinders you from living in the 
fullness of it?

2. What could be?

•	 What difference would you see in your life 
if you stepped fully into your identity as the 
disciple?
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3. What will be?

•	 What is God saying?
•	 What am I going to do about it?



Step 1: Repent

Observe
In order to change you need to observe 
where you are. During a kairos moment, 
observe your reactions, emotions and 
thoughts.

Reflect
Why did you react the way you did? Why 
do you feel the way you do? Why did that 
emotion get brought to the surface?

Discuss
Inviting others into the process is a 
vital part of transformation, and Small 
Groups are an excellent place for this. 
A place where people can share and 
confess openly and honestly with 
trustworthy friends who will pray and 
stand with them is vital.

Step 2: Believe

Plan
Get practical. Make a plan for how you 
are going to lead inner change in your 
life.

Account
It’s important to have at least one person 
holding us accountable to our plan. This 
process externalises the plan instead of 
letting it remain internal.

Act
Once a plan is established and shared 
with someone else, the natural reaction 
is for action to take place.



11. The Weak Disciple

I must go on boasting. Though there is nothing to be gained by it, I will go on to visions 
and revelations of the Lord.  I know a man in Christ who fourteen years ago was caught 
up to the third heaven—whether in the body or out of the body I do not know, God knows.  
And I know that this man was caught up into paradise—whether in the body or out of the 
body I do not know, God knows— and he heard things that cannot be told, which man may 
not utter.  On behalf of this man I will boast, but on my own behalf I will not boast, except 
of my weaknesses.  Though if I should wish to boast, I would not be a fool, for I would be 
speaking the truth. But I refrain from it, so that no one may think more of me than he sees 
in me or hears from me.  So, to keep me from becoming conceited because of the surpassing 
greatness of the revelations, a thorn was given me in the flesh, a messenger of Satan to 
harass me, to keep me from becoming conceited. Three times I pleaded with the Lord about 
this, that it should leave me. But he said to me, “My grace is sufficient for you, for my power 
is made perfect in weakness.” Therefore, I will boast all the more gladly of my weaknesses, 
so that the power of Christ may rest upon me. For the sake of Christ, then, I am content 
with weaknesses, insults, hardships, persecutions, and calamities. For when I am weak, 
then I am strong.

2 Corinthians 12:1-10

The church in Corinth had become 
puffed up with pride; they were boasting 
in themselves. The impressive were 
honoured and the weak despised. They 
had lost sight of the teaching of Christ, 
that the strong in the kingdom were 
weak to the world, the wise in the 
kingdom were fools to the world. The 
church today has swallowed this lie too.

Leaders are seeking to impress the 
church and the world with their looks, 
charisma, and gifts. Many disciples 
have made success as the world defines 
it as their life goals: we want to be 
respected by friends, neighbours and 
colleagues. Paul turns that on its head. 

His final call over the disciples is to 
boast in weakness, to recognise that the 
challenges we face in this life are used 
by God to show us that we are nothing 
without Him and that His grace is 
sufficient.

Paul is wanting the church to embrace 
the way of the disciple, the way of 
weakness, humility and service. 
The disciple is not called to rely on 
themselves but to abide in Christ. The 
disciple is not called to follow the World 
but walk by the Spirit. The disciple is not 
called to boast in their strengths but in 
their weakness. The disciple is not called 
to independence but dependence. 

Overview



1. What is

3. What will be Notes

2. What could be

Planning your small group session


